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BBEJIEHUE

[IpepnumuioMHass TpakTUKA ABIAETCS BaXKHEWIIEH COCTABHOM  YaCThIO
yaeOHoro mporecca. OHa CrmocoOCTBYeT 3aKpEIUICHHIO M PACIIMPEHUIO 3HAHWM,
MOJIYYCHHBIX B Tpolecce 00y4deHHUs, MO3BOJIAET Mpuodpectd mnpodeccruoHaIbHbIC
HABBIKM CaMOCTOATENLHON pabOThl B MOJpa3/IETICHUSX OpraHu3alu, 00ecreunBacT
O3HAKOMJICHHUE C pabOTON OpTraHU3AIIHH.

Lenpr0o NpenauIIOMHOM TPAKTUKUA SBJIsETCS cOOp W aHanu3 JaHHbIX,
HEOOXOMMBIX JIJIS TOATOTOBKHU BBITTYCKHOM KBATM(DUKAITMOHHOW PaOOTHI.

3agaun, TOJUICXKAIlMEe  HCCIEIOBAHUI0O B TpollecCe€  MPOXOXKIACHUS
MPEAAUIUIOMHON MPAKTUKU:

- OCYIIECTBUTh OpraHu3allMOHHO-PKOHOMHYECKYIO XapaKTePUCTUKY
XO3SIUCTBYIONIETO CyOBEKTa,

- HUCCIIEJIOBATh OpPraHU3alMI0 OYyXTalTEPCKOTO yueTa JI0XOJO0B M PacXoJ/iOB B
bupme;

- IPOBECTH aHAJIU3 JJOXOJI0B U PACXO0JI0B OPraHU3AILINY;

- pa3paboTaTh PEKOMEHJAIMK [0 ONTUMHU3AIMU JOXOJAOB M PaCX0JiOB
OpraHu3alluy;

- MPEIJIOXKUTh MEPONPUSATHS IO COBEPIICHCTBOBAHUIO Yy4Y€Ta JIOXOJIOB H
Pacxo/i0B JIJIsi OpTaHU3aINH.

OOBEKTOM HCCIEOBAaHUS SIBISIOTCS MaTtepuaibl (DMHAHCOBO-XO3SHCTBEHHOM
nearenbHocTH OO0 «XnebokoMOruHaT TUMaIIeBCKOTO pamoy.

[IpenMeToM uccneaoBaHusl SABJISIOTCS OyXTralTepCKUil y4eT U METO/Ibl aHaIn3a
JIOXOJIOB U PacX0/I0B OPTaHU3AINKN B KOHKYPEHTHON PHIHOYHOM Cpejie.

B mpomecce wuccienoBaHus NOPUMEHSJIMCh METOAbI  TOPHU3OHTAIBHOTO,

BEPTUKAJIILHOTO aHaJIN3a U MeTOT (PUHAHCOBBIX KOA(D(HUITMESHTOB.
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1 VYET n AHAJIN3 J10XO10B n PACXO/10OB

000 «XJIEBOKOMBUHAT TUMAIIIEBCKOI'O PAUIIO»

1.1 Opranu3aliMOHHO-3KOHOMHUYECKAsT XapaKTEPUCTUKA XO3SUCTBYIOIIETO

cyObekTa

OOBEKTOM HCCICIOBAHUS TPEATUTIIIOMHON TPAKTUKH SBISIIOTCS MaTEPHAITbI
(dbuHaHCOBO-XO3sIMICTBEHHOW ~ AesTenbHOocTH  OOmiectBa ¢ OrpaHUYEHHOMU
OTBETCTBEHHOCTBIO «XJIeOOKOMOMHAT THMAaIEeBCKOro paimo» (maigee MO TEKCTY
000 «XnebokomOuHaT TUMaIIEBCKOTO paiiioy», opraHu3aiusi, o01IecTBO).

000 «XnebokomOuHaT TumarnieBCKoro paino» cosgaHo B r. TumarieBck 2
dbepasis 1993 rona, sBISETCS NPaBONMPEEMHUKOM BCEX IIpaB U OOsI3aHHOCTEU
noTpeOuTENHCKOTO 001IecTBa « TUMaIIeBCKU XJI€00KOMOMHAT.

000 «XnebokoMOuHaT TuUMaIIEeBCKOrO paimoy» SBIsSETCI KOMMEPYECKON
OpraHu3alyei, a TakXke IOPUIUYECKUM JIMIIOM, PYKOBOJICTBYETCSI B CBOEH
JEATEIIbBHOCTH 3aKOHOAATENbCTBOM P® M AEHCTBYyeT Ha OCHOBAaHMM YCTaBa OT
22.03.2010 .

enbro NEeATEIIbHOCTH OpraHu3aluu ABJISIETCSA OCYILIECTBIICHUE
MPEANPUHUMATETECKON JEATEIHPHOCTA U TOJYYSHHUSI Ha 3TOW OCHOBe NpuObutH. J1jis
JIOCTUKEHHUS CBOMX II€JIe 00IIECTBO OCYIIECTBISET BUIbI ACATEIbHOCTHU:

- TPOM3BOACTBO U Tpojaxa XJIeOOOyJIOYHBIX, KOHAUTEPCKUX H3IEIUNA U
nonypadbpukartos;

- o0ecnieyeHre HaceleHHs] NPOAYKTaMU COOCTBEHHOTO MPOM3BOJCTBA H
TOBapamMu HapOJHOTO MOTPEOICHNUS;

- MPOU3BOCTBO U MPO/Ia’Ka TOBAPOB HAPOJAHOIO MOTPEOIEHUS;

- TOPrOBO-3aKYIOYHAsA U KOMMEPYECKasl IS TEIbHOCTD;

- CO3JIaHNE MTyHKTOB OOIIIECTBEHHOTO MUTAHMUSI,

- OKa3zaHue TPaAHCIOPTHBIX YCIAYT B COOTBETCTBUU C TpeOOBaHUSIMU
JEUCTBYIOIIErO 3aKOHOIaTENIbCTBRA.

OpranuzaiimoHHasi CTpyKTypa OpraHu3aliy MpecTaBlieHa Ha pucyHke 1.
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2 HAIIPABJIEHMA OIITUMUBALIMM JOXOIAOB N PACXOJI0OB

000 «XJIEBOKOMBUHAT TUMAIIIEBCKOI'O PAUIIO»

2.1 Pa3paboTka peKOMEHJalMii N0 ONTUMHU3ALUU JIOXOJAOB M PAacXO0JIOB

OpraHu3annun

BaxxHoil mpeanochbuUIKOW JOCTHXKEHHS BBICOKOTO YpOBHS 3(QexTuBHOCTU
JESATEIIBHOCTH OpraHu3alluu  SBJISETCS OOECHedYeHHEe MPUEMIIEMOT0 YPOBHS €€
JOXOAOB ® pacxomoB. beuto BeEBIeHO, u4Tto B OO0 «XiebokoMOMHAT
TumameBcKoro  pairo»  BBICOKMI  YpOBEHb  CE€0ECTOMMOCTH, MpPU  HTOM
YBEIMYMBAIOTCA YIIPABICHYECKHUE U IPOYUE PACXOABI U CHIXKAKOTCS MPOYUE JOXOJBI.
B cBA3M ¢ 3TUM pPEKOMEHAYETCS MEXAHM3UPOBaTh MW aBTOMATHU3UPOBATH
IPOU3BOJCTBO XJI€000YIOYHON MPOAYKIMN M KOHAUTEPCKUX HM3IENNi, pa3padoTaTh
Y NPUMEHHUTH HOBBIE TEXHOJOTMU MPOMU3BOJICTBA, a TAKKE MOJEPHHU3UPOBATH WU
3aMEHUTh O00OpYyJOBaHUE. ODTO MO3BOJUT YJIYUYIIUTh KAayeCTBO MPOU3BOJICTBA H,
BCJICJCTBUE, YBEJIWYUTH JOXOAbl OpraHm3anuu. Takke 3a cyeT MNpeaJIoKEHHOIO
MO>KHO COKpPATUTh KOJMYECTBO COTPYIHHUKOB, 3aHATHIX B MPOMU3BOACTBE, YBEIUYUTH
IPOU3BOJAUTENLHOCTD TPYJa U CHU3UTh CE0ECTOMMOCTD MPOYKIIHH.

B nensx yBenuueHus 10X0J0B OT OOBIYHBIX BUAOB ACSITEIBHOCTH PYKOBOJCTBY
B OO0 «XnebokomOuHat TumallieBcKoro pammno» cienyer oOpaTuTh BHUMaHUE HA
ACCOPTMMEHT HW3rOTABIMBAEMON TMPOAYKLHH, €ro peryjisipHoe OOHOBJIECHHE
«HOBHHKaMU» MPOMU3BOJCTBA. JTO HOBOBBEJEHUE MOCTOSHHO OyAET MOAJEPKUBATh
COpOC U MHTEpEeC MOKynaTedell K MpoAaBaeMbIM TOBapaMm AaHHOW OpraHu3alud U
MOJKET CHOCOOCTBOBAaTh MOBBIIICHUIO YPOBHS JOXOAOB €II€ 3a CYET TOro, YTO
pa3IMyHbIE TPYIIIHI TOBAPOB UMEIOT pa3Hble TOPrOBbIE HAI0ABKH.

Jlsis Toro, 4yToOBl MOHATH Kakue Xje00O0yJIOYHbIE W KOHIUTEPCKHE H3IENns
HpPAaBSTCs MOKyHaTeao W XoTenu Obl BUAeTh B MarazuHax OOO «XnebokoMOuHAT
TumameBcKkoro paino» MOXHO TMPOBECTH MAPKETUHIOBBIE HCCIEAOBAHUS Cpeau
NOKyTaTeNIel, B IPOLEcce KOTOPBIX HYKHO ONPOCUTH IMOKYIATENEH WU NPEIIOKNATh

UM JIs 3al10JTHCHUSA aHKCTY. Tak xe HCO6XOJII/IMO BBISICHUTD KaKas IMMPOAYKIHA HE
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3AKJIFOYEHUE

[Ipegnumnomuas npaktuka Obpuia npoigeHa B 000  «XiebokoMOMHAT
TumameBckoro paiinoy». [lo pe3ynpTaTam MpakTUKXA OBUTH CIENIaHbI ONpeAeSICHHbIC
BBIBO/IBI.

000 «XnebokomOuHAT TUMAaIIEBCKOTO paWIioy» SBISETCS KOMMEPUYECKOM
OpraHu3alyel, OCHOBHBIM BHJIOM JEATEIBHOCTH KOTOPOU SIBISAETCS MPOU3BOACTBO U
npojaxa Xjaeoo0yJIOUHBIX U KOHAUTEPCKUX U3JEINi. AHAIN3 cOCTaBa U CTPYKTYPHI
OajlaHca OpraHu3aluy [OKa3ajdl IO3UTUBHOE M3MEHEHHE HMMYLIECTBEHHOIO
nonoxkenuss OO0  «XnebokomOuHaT  TumameBckoro — paitmo».  Takxke
MOJIOKUTEIIbHBIE W3MEHEHHS ObUIM BBISBICHBI B PE3YJIbTATE€ aHAM3a OCHOBHBIX
nokaszareyied peHTa0eabHOCTH opraHu3anuu - B 2019 r. yBenuuwmiics KaxKIbli
1oKa3areib peHTa0eIbHOCTH.

000 «XnebokoMONHAT TumarieBckoro pauimno» OCYLIECTBIISIET
OyXranTepcKuid y4yeT [0XOJO0B M pPacxoioB, BeAeT (PUHAHCOBYIO OTYETHOCTh B
COOTBETCTBUM C TpeboBaHUsIMU 1. 46-54 IlonoxkeHus 1mo BEeACHHUIO OyXraaTepCKOro
ydeTa U Oyxraiatepckoi otueTHOCcTH B P®D, oOecrnieunBaeT MpaBUILHOCTD OTPAKECHUS
JIOXOJIOB M PacX0/I0B B OyXTaJTepCKOM yyeTe.

Bwmecre ¢ Tem, cymiecTByromas IporpaMma IO y4eTy JIOXOJOB M pPacxoj0B
OpraHM3alMd HEAOCTATOYHO AaBTOMATU3UPOBAHA, YTO 3aTPYOHAET M 3aMEIJISET
paboTty OyXxraiaTepos.

Ucxons u3 pe3ynbTaToB aHaiuza 10X010B U pacxonoB OO0 «XnebokoMOUHAT
TuMameBcKkoro paumno» Cciaeayer, 4TO OCHOBHYIO [JOJIKO JOXOAOB OpPraHU3alHdH
COCTaBJISIFOT JOXOJIbI OT OOBIYHBIX BUJIOB JAE€ATEILHOCTH, @ OCHOBHYIO JIOJIFO PACX0J/I0B
- pacxonabl OT OOBIYHBIX BHUAOB JeSTeNbHOCTU. [Ipym 3TOM JaHHbBIE TOKa3aTenu
YBEJIMYMWINCH B paBHOE 3HaueHue — 3%.

N3MeHeHne BeTMYMHBI JOXOJ0B U PACX0JI0B KaK B LIEJIOM, TaK U OTJEIbHBIX UX
AJIIEMEHTOB, OKa3aJl0 BIMAHHE Ha 3(PQPEKTHUBHOCTb JEATEIBHOCTH OpPraHU3AlMHU B

neiom: B 2019 . yBenmumiach yuctast npuObuth Ha 38%.
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