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BBEJAEHUE

AKTYyaJbHOCTh TEMBl HCCIIEIOBaHUS OOYCJIOBJIEHA TE€M, YTO OT KOHTPOJIA U
3¢ (HEKTUBHOTO YIIpaBJICHUS AEOUTOPCKON U KPEIUTOPCKON 3a0KEHHOCTH 3aBUCUT
¢buHaHCOBOE TOJIOKEHUE opraHuxanuu. HecBoeBpemeHHass oruiara JeOuTopaMu
CBOMX 0053aTelbCTB MPUBOJUT K JePUIMTY JEHEKHBIX CPEACTB B 000poTe
OpraHu3alliy, YBEIMYMBas MOTPEOHOCTh KOMIIAHWU B OOOPOTHBIX AaKTHUBaX st
(dbuHaHCUpPOBaHUSI  TEKyIIEH  JESITENIbHOCTH W TOKPBITUS  KPEIUTOPCKOM
3aJJ0OJDKEHHOCTH, YTO JAECTaOMIM3UPYEeT (PMHAHCOBOE COCTOSHHME KOMMIAHHH. JTO, B
CBOIO O4Yepellb, MPUBOAUT K HEOOXOAMMOCTH HM3MEHEHHS PACUETHBIX OTHOIICHUN
MEXIy opraHuzauuei, e¢ ngeouropamu u Kpeautopamu. CBOEBpEeMEHHBIH U
JNOCTAaTOYHBIA aHaIW3, YNpaBICHUE MU KOHTPOJb JEOMTOPCKOW M KpPEIUTOPCKOM
3aJJ0OJDKEHHOCTH KOMIIAHMM IO3BOJISIET M30€XaTh MHOTMX IpPOOJIEM, CBA3aHHBIX C
(GbrHaHCOBOM YCTOWYMBOCTBIO.

[ToaToMy HEOTBEMJIEMBIM (PAKTOPOM TMOBBIIIEHUS (PUHAHCOBOTO COCTOSTHUS
OpraHu3aluu sBiseTcs 3PQPEKTUBHOE YIpPABIIEHUE AEOUTOPCKON U KPEAUTOPCKOU
3aJI0JKEHHOCTBIO.

[lenpto  pabGoThl  sIBASETCS  aHANW3  JACOUTOPCKOM U KPEAUTOPCKOM
3aJJOJUKEHHOCTH OpraHu3aluyl U pa3paboTKa METOAMYECKUX U MPaKTHYECKUX
pPEKOMEHJAIUi M0 COBEPIIEHCTBOBAHUIO YIIPABJICHUS 1I€OMTOPCKON 33/10JKEHHOCTHIO
JUISL IOBBIILIEHUS] (PUHAHCOBOI'O COCTOSIHUS OpPTraHU3alIlu.

JInst peanuzanyu Leau HeoOX0AUMO PEIUTh CASAYIOIINE 3a/1aUu:

- paccMOTpeTh TMOHATHE, CYIIHOCTh M KIacCUPUKALUIO JEOUTOPCKOM H
KPEIUTOPCKOMN 3a/10JKEHHOCTH;

- UCCJIeIOBATh METO/IbI aHANIM3a AEOUTOPCKON U KPEAUTOPCKOM 3a0JIKEHHOCTH
U UX BIIUSHHUE Ha (PMHAHCOBOE TMOJIOKEHUE OPTaHU3alINH;

- OCYIIECTBUTH OPraHU3AIMOHHO-3KOHOMUYECKYIO XapakTepuctuky OO0 «/IK-
O6opynoBaHuey;

- MPOBECTH aHaJW3 (PMHAHCOBOTO IMOTEHIIMANA OpraHU3aluH (IeOUTOPCKON U

KPEIUTOPCKON 3aI0JDKEHHOCTH );



1. TEOPETUYECKHUE OCHOBBI AHAJIN3A TEBUTOPCKOM U
KPEJJUTOPCKOM 3AJIOJDKEHHOCTH Y X BJIMSIHUE HA
PUHAHCOBOE ITIOJIO’KEHUE OPI'TAHU3ALIUU

1.1 IlonsiTHE, CYIIHOCTH U KJIACCH(PUKAIUSA 1eONTOPCKOM U KPeIUTOPCKOI

3aJ0/I2KEHHOCTH

Jlebutopckas 3a10KeHHOCTH (0T J1at. cioBa debitum — o, 00s3aHHOCTH) —
CyMMa JIOJITOB, MPUYUTAIONINXCS OPTraHU3aNN OT OPUAUICCKUX WIH (PU3NIECKUX
JIMIT B PE3YJIbTATE XO3SMCTBEHHBIX B3aUMOOTHOIIICHHH ¢ HUMH [31].

B OyxrantepckoM ydere moj AeOMTOPCKOM 3aJ0JKEHHOCTHIO MMOHUMAKOTCS
MMYIIIECTBEHHBIC TIpaBa, MPEACTABISAIONME COO0M OJMH M3 OOBEKTOB I'PAXKIAHCKHUX
npaB. CornacHo cT. 128 'K P®: «K o0bekTaMm rpakJaHCKUX MpaB OTHOCSITCS BEIIIH,
BKJIIOYAs JICHBIU U IIECHHBIE OyMarv, HHO€ UMYIIECTBO, B TOM YUCJIE UMYIIIECTBECHHBIC
mpaBa; pabOTBl U yciuyrd; HWHGOpPMAIUs; Pe3yJbTaThl WHTEIUICKTYaIbHOM
JEATEeIIbHOCTH, B TOM YHCJIC UCKIIOYUTENbHBIC MpaBa Ha HUX (MHTEIUICKTyaJlbHas
COOCTBEHHOCTb); HEMaTepHalibHbIE Oy1aray [2].

CrnenoBaTesbHO, MPABO HA MOJYyYEHUE TEOUTOPCKON 33J0JDKEHHOCTH SIBJISIETCS
MMYIIECTBEHHBIM TMPAaBOM, a cama JeOUTOPCKasl 3aJI0JKEHHOCTh SIBISIETCSI YacCThIO
UMYIIIECTBA OPraHU3aIUH.

Bo3HukHOBEeHHE AEOUTOPCKON 3aJ0KEHHOCTH B CHUCTEME OE3HAIMYHBIX
pacyeToB - OOBEKTUBHBIM MPOIECC XO3AUCTBEHHOM JEATEIBHOCTH OpraHu3aluu.
HerHenmnsist HecTaOmiibHAsE 5KOHOMHUYECKAsi CUTYyallusl IPUBOJUT K TOMY, YTO HE BCE
3aKa34MKU OpPraHU3alMd B COCTOSHUM TMPOU3BOJUTH OIUIATy B MOMEHT WJIU Cpa3y
MOCJIE MOJIyY€HUsI TOBAPOB WUJIN YCIIYT.

B Ttakoii curyarnuu opraHuzanusi BRIOUpaeT IU00 €l paboTaTh TOJNBKO C TEMH
KOHTpareHTaMu, KOTOpbIE MPOU3BOIAT OIUIATY Cpasy, JIMOO OCYIIECTBISITh TOCTABKY
TOBapOB, OKa3bIBaTh YCIyru 0€3 aBaHCHUPOBAHUS B TEUCHHE OMPENEIEHHOTO CPOKa
MOCJIe TTIOCTAaBKU TOBAPOB, OKa3aHUs yCIyT (BBIMIOJIHEHUs paboT). BmecTe ¢ Tem, eciu

opraHu3anus A€jJacT BBI60p B ITIOJIB3Y IIE€PBOI0 BaprvaHTa, TO OHA HETIOCPCACTBCHHO



TJIABA 2. AHAJIN3 JEBUTOPCKOM U KPEIUTOPCKOM
3AJOJZKEHHOCTH OO0 «/IK-OBOPYIOBAHMUE)

2.1 Opranu3anMoHHO-3KOHOMHUYeckas xapakrepuctuka Q00 «/IK-

OobopynoBanue»

OOBEKTOM HCCIEOBAaHUSI KYypCOBOTO TPOEKTa  SIBJISIOTCS  MaTepHaIbl
(buHaHCOBO-XO3sIICTBEHHOW ~ AesTenbHOocT — OOmiectBa ¢ OrpaHUYCHHOMU
oTBeTCTBEHHOCThIO  «JIK-OOopynoBanue» (manee mno Ttexkety OO0  «JIK-
O6opynoBaHue», opranu3aiiusi, 00IIeCTBO).

000 «/IK-ObopynoBanue» co3gano B r. Kpacuomap 22 nos6ps 2010 rona,
SBIIICTCSI KOMMEPUYECKOW OpraHu3amueil, a TakkKe OPUIAYSCKUM JIUIOM,
PYKOBOJICTBYETCS B CBOEH JESATEIBHOCTU 3aKOHOAATeNhCTBOM P® u neiicTByeT Ha
ocHoBanuu Ycrapa oT 05.10.2010r. (mpunoxenue 1).

Lemnbio JESITeIIbHOCTH OpraHU3aIu SIBIISICTCS OCYIIIECTBIICHHUE
MPEANPUHUMATETHCKON JESTEIHHOCTA U TOJIYYCHHUS Ha 3TOM OCHOBE NpuObuH. J1jis
JTOCTIDKCHHSI CBOMX II€JICH OOIIECTBO OCYIIECTBIISICT BUBI ACATEIHHOCTH:

- IPEIOCTaBIIEHUE YCIIYT MO OypeHHIo, CBI3aHHOMY C M0ObI4el HedTH, ra3a u
ra3oBOTO KOHJICHCATa,

- IPEIOCTaBJICHUE YCIIYT IO MOHTAXY, PEMOHTY U IEMOHTaXy OYPOBBIX BBIIICK;

- IPEeIOCTaBIIEHUE MMPOYUX YCIYT B 001acTH JOOBIYM HE(TH U IPUPOTHOTO ra3a;

- PEMOHT MalllMH U 000PYI0BaHUS.

Oprann3zanoHHasi CTpyKTypa OpTraHU3aluy NPEACTABICHA HA PUCYHKE 2.
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I'JIABA 3. IPOEKT, HAIIPABJIEHHBI HA YBEJIUYEHUE
MOTEHIUAJIA Y)®PEKTUBHOCTH UCIIOJIb30BAHUS
JEBUTOPCKOM U KPEJJUTOPCKOM 3AJIOJIKEHHOCTH B 000 «JIK-
OBOPYJIOBAHUE»

Jlns Gosiee 3Q(HEKTUBHOTO HCIIOIB30BaHUS JEOUTOPCKOM U KPEAUTOPCKOM
3aJIOJDKCHHOCTH ~ HEOOXOJUMO  MAaKCHMAaJbHO  HCIIONBh30BAaTh HUMEIOIHUECS B
OpraHu3aliy MO3UTUBHBIE MOMEHTHI U ITOCTapaThCsl HanboJiee ONepaTUBHO YCTPAHUTD
daktopsl, BbBBIBatoMe HeoOmaronpuatHeie st OO0  «IK-OGopynoBaHue»
TIOCJIC/ICTBHSI.

B wutore wuccrnenoBaHus oOpraHu3aldd y4yeTa pacyeToB C KOHTparcHTaMw,
3 PEeKTUBHOCTHU yNPABICHUS KPEIUTOPCKOU U 1eOuTOpcKol 3anomkeHHocTsiMu OO0
«JIK-O6opynoBanue», MOXHO CKazaTh, 4YTO CYIIECTBYET pPsAJ MOMEHTOB,
HYKJIAIOIIUXCS B COBEPIICHCTBOBAHUU U I0PAOOTKE, 2 UMEHHO:

- YCWINTh KOHTPOJb PAcyeTOB C 3aKa3uWKaMH, 0OECIICUUTH CBOCBPEMEHHOE
NepeunciieHue CyMM BO M30exaHue mTpadHbIX CaHKIIHM;

-  YCWINTH KOHTPOJb COCTOSHHS pPAcueTOB C IMOKYNaTeIsIMH, BECTH
MPETCH3NOHHYIO pabOTy Ha IMMOCTOSIHHOW OCHOBE, PETYJIIPHO BHICHIJIATH YBEIOMIICHUS
00 OKOHYaHMM CpOKa OIUIaThl M BO3MOXXHOM HAYHCICHUHM TEHH Ha CyMMY
MIPOCPOUYEHHOM 33J0JKEHHOCTH;

- IPUHSTH HEOOXOAUMbBIEC MEPHI ISl yCKOPEHUsI 000paunuBaeMOCTH I€OUTOPCKOM
3QI0JUKEHHOCTH  (TIpOBEJICHWE  KA4eCTBEHHOrO  OTOOpa  IUIATEeKEeCIIOCOOHBIX
3aKa34MKOB, pa3paboTKa pa3HOOOPA3HBIX MOJIENICH T0TOBOPOB C THOKUMHU YCIIOBUSIMU
OILIATHI, yCUJIEHUE KOHTPOJIS UCTIOTHEHUS TOTOBOPHBIX 0053aT€IHLCTB KOHTPAareHTaMH
U TJIATSKHOW TUCIUTIINHBI, BBEJACHUE MTPaQHBIX CAHKITUH 3a MPOCPOUKY IIaTekKa
peryIaMeHTaIusl TPOIIeTYPHI MPEABABICHUS TPETCH3UI; UCIIOIH30BAHNUE TIPEIOTLIATHI
U ONpeleNieHue TMPeACTbHOTO0 CpOKa OIUIaThl  MPOAYKIIMM H  KPUTEPUEB
KPEAUTOCIIOCOOHOCTH 3aKa3YUKOB);

- yIeNWTh BHUMAHWE TaKOMy HaIpaBICHUIO TIOJMTHKU  yIPABIICHUS

JeOUTOPCKOM 3a10JHKEHHOCTBIO, KaK COOJII0/ICHUE CPOKOB TIOTAIICHUE U TIPEACTBHBIX



3AK/IIOYEHUE

Ot KOHTPOJS U IPPEKTUBHOTO YIpaBICHUS JAEOUTOPCKON U KPEAUTOPCKON
3aJI0JDKEHHOCTH 3aBUCUT (PMHAHCOBOE TOJIOKEHHE opraHuxanuu. HecBoeBpeMeHHas
oryiaTa A1e0MTOpaMH CBOMX 0053aTeNbCTB MPUBOIUT K NE(DUILIUTY IEHEKHBIX CPEICTB
B 000pOTE OpraHu3aly, yBeIUUYUBasi NOTPEOHOCTh KOMIIAHUU B OOOPOTHBIX aKTHBaX
Ui (DUHAHCUPOBAHUS TEKYyIIEW JESITeIbHOCTH U TOKPBITUS  KPEIUTOPCKOM
3aJJ0JDKEHHOCTH, YTO JAECTaOMIM3UPYEeT (PUHAHCOBOE COCTOSHUE KOMMIAHHH. JTO, B
CBOIO OY€pellb, IPUBOAUT K HEOOXOJUMOCTHM H3MEHEHHUS PACUETHBIX OTHOIICHUN
MEXIy OpraHuzanuen, e¢ npedutopamu U Kpeautopamu. CBOEBPEMEHHBIH H
JIOCTaTOYHBIM aHalIW3, YIpaBJICHWE M KOHTPOJb JEOMTOPCKOM M KpPEAUTOPCKOU
3aJJ0OJDKEHHOCTH KOMIIAHMM IO3BOJISIET M30€XaTh MHOTMX IPOOJIEM, CBA3aHHBIX C
(bMHAaHCOBON YCTOMYMBOCTBIO.

IlepBasg T7aBa KypcOBOIO HPOEKTa IIOCBSIIEHA TEOPETHYECKUM OCHOBaM
aHanau3a JIeOUTOPCKOM U KPEAUTOPCKOM 3a10KEHHOCTH.

Bo Bropoii TriaBe Oblla JaHa OpPraHU3allMOHHO - JKOHOMHUYECKas
XapaKTepUCTHKA JAESITEIbHOCTH W MpPOBEAEH aHaiu3 (PUHAHCOBOTO IOTEHIMANA
opraHuzanuu (neOuTopckod u  kpeauTopckoi 3amomkeHHocTH) OO0  «JIK-
O6opynoBaHuE.

AxtyanpHbiMH  HampaBieHusamu aestenbHoctn OO0  «/JIK-O6opynoBanue»
SBJIAIOTCS PEJOCTABICHHUE YCIYT MO0 OYpEHUI0, CBA3aHHOMY C A00ObIUel HEPTH, raza
Y Ta30BOT'0 KOHJEHCATa, PEJOCTABIEHHUE YCIYT IO MOHTaXy, PEMOHTY U JJEMOHTaXy
OYpOBBIX BBIIIEK, MPEAOCTABICHUE MPOYUX YCIYr B 00JacTH JOOBIYM HEPTH H
IPUPOIHOTO ra3a, PEMOHT MAILIUH U 000PYOBAHUS;

Crpyktypa gebutopckort 3amommkeHHocTH OO0  «/IK-Ob6opynoBanue»
npeacrasieHa B 2020 rogy Ha 99,33% 3a10/5KEHHOCTBIO MTOKYTIATENEeH U 3aKa3YMKOB;
B CTPYKTYpPE KPEAMTOPCKOM 3aJ0JDKEHHOCTH JMAUPYIOIIYI0 MO3WULHUI0 3aHUMAIOT
pacyeTsl ¢ MOCTaBIIMKAaMU U noapsrurkamu (99%);

Jlebutopckass W KpeAuTOpCcKas 3aJ0JKEHHOCTH OPraHU3allid B OCHOBHOM

COCTOAT U3 3aJOJDKCHHOCTH CO CPOKOM IIOTraliCHUA A0 OJHOI'O MCCALld
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